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WHY THE WHOLE CHILD APPROACH?





Goals for 2018-2019

• Increase academic outcomes in grades K – 8 for all students 
by 5%, based on the STAR Assessments. Additionally, we aim 
to meet the Measure of Interim Progress as identified by the 
State Education Department.

• Maintain a minimum of 80% graduation rate for all high 
school students. Increase the graduation rate of identified 
students by 3%.

• Increase student performance on Suffolk Community 
College Academic Assessments by 3% in the 2018-2019 
school year.



Long Term Goals/Ongoing Goals

• Improve, expand and maintain buildings and facilities and their capacity 
across the Riverhead Central School District.

• Rebrand Riverhead as a global learning community where students 
develop 21st Century skills of leadership, integrity, creativity, and 
community service.

• Review master development plan and enrollment projections to 
continuously improve programs and facilities for students and the 
community.



 Academic Support for Subgroups and Families through Parent University, Young 
Men on the Rise, HCARE/HSTEM Opportunities, College Fairs, etc. 

 Partnership with Stony Brook University(HCARE/HSTEM) Continue to Challenge 
and Offer Opportunities to High Performing Students

 Shared Expectations- Based on DTAR, Establish shared expectations for 
Classroom Environment and Instruction Across the District. Establish Consistent 
Criteria for Excellence

 Maintain ongoing communication with the District’s universal pre-kindergarten 
providers; maximize articulation between providers and district staff.

 Create consistency/shared expectations within each school and across the 
District. What are our shared expectations? 

 Provide Professional Development- Formative vs. Summative 
Assessments…Consider subgroups

 Create shared, realistic expectations (environment/classroom instruction) for the 
District’s bilingual/ENL students/classrooms

 Develop a district-wide common understanding of formative assessment. 
Identify a range of formative assessments in the area of math for students with 
disabilities in grades 3-6 and set clear expectations for District and school leaders 
to look for during classroom visits. 

ONGOING….



 Grades K – 6 Math program, Ready Math by Curriculum Associates

 Grades K – 2 Phonics program, Fountas and Pinnell Phonics, Spelling 
and Word Study

 Grades 3 – 4 Science program, Building Blocks, aligned to NYS Next 
Generation Standards

 Use of iReady Diagnostic Tool in place of STAR in grades 5 - 8

 Continue building a K – 12 Multi-Tiered Support System

 Professional Development focus on strengthening Tier 1 instruction 
through  increased academic discourse and 
vocabulary/language development

 Continued use of data analysis to identify student needs and 
inform instruction

 Build awareness of Tier 1 social emotional learning strategies

LOOKING AHEAD TO 2019-2020



2018-2019 
SPECIAL EDUCATION 

DEPARTMENT  PRIORITIES
 3-8 Assessments – ELA (SSIP)

 Data driven instructional 
decision making

 Multi-Tiered Support System 
(MTSS)

 Least Restrictive Environment
 Barriers to Inclusion and 

Learning in GE
 Promoting Equity and Equal 

Access
 Disproportionality

 Suspensions
 Classifications
 Restrictive Settings



LEAST 
RESTRICTIVE 
ENVIRONMENT 
(LRE)

New for 2019-2020 
Integrated Co-Teaching
• RMS
• Pulaski Street ES
• Riley Avenue ES



ADDRESSING DISPROPORTIONALITY
SUSPENSIONS

OVER IDENTIFICATION
RESTRICTIVE SETTINGS

Multi-Tiered System of Supports (MTSS)
• Positive Behavioral Intervention 

Strategies (PBIS)
• Data Driven Instruction 
• Peer Mentoring - RHS
• Mental Health 1st Aid Training
• Mindfulness and Self-Regulation
• SEL Curriculum & Extra-curricula clubs
• North Fork Initiative



STAR ELA DATA 
PERFORMANCE REPORT 

(PERFORMANCE REPORT IS BASED ON ASSESSMENTS ADMINISTERED IN FALL 2018 & 
WINTER 2019.  REPORT WILL BE UPDATED WHEN SPRING DATA BECOMES AVAILABLE.)
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ACTION STEPS               
• Cross-referencing skills from the STAR instructional reports with 

skills from the NYS ELA Assessment data to provide actionable 
goals for students and inform instruction. 

• Focus on early intervention – based on data and teacher 
feedback from the pilot we are implementing a new phonics 
program in the K-2 classrooms in 2019-2020.  Teachers will be 
receiving resources and an overview of the program in June 
2019.  Additional professional development will be provided 
throughout the school year and we will continue to monitor 
student progress. 

• In 2019-2020 we will be implementing a literacy initiative in the 
AIS classes at Riverhead Middle School. 
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3-8 MATHEMATICS – STAR MATH 
PERFORMANCE REPORT 2018-2019



ACTION STEPS
 Standards-based, viable curriculum that supports 

pedagogical approaches for developing 
mathematics concepts.

Exploring Ready Mathematics Core Curriculum

 Research-based whole class instructional 
practices that include formative assessment and 
small group differentiation.

Professional Development

 Assessments that elicit evidence of student 
performance for data-based instructional 
planning and feedback to students.

Exploring i-Ready Diagnostic Assessments



NY STATE TO RIVERHEAD ELA 3-8



NOVEMBER ACTION STEPS
• Provide professional development for ENL staff

• Assess reading levels
• Provide reading interventions at their level
• Track levels and progress using on-line resources

• Purchase books and literacy toolkits to support reading 
instruction for ELLs

• Monitor data to measure success using a web-based 
student achievement dashboard.

• Review of data for 2018-19 to measure progress 



UPDATED ACTION STEPS FOR PULASKI, 
MIDDLE SCHOOL AND HIGH SCHOOL ENL

• Used curriculum hours for ENL teachers to create NYSESLAT prep materials 
for 5-6, 7-8 and 9-12 grade bands.

• Provided additional sections of literacy support using the Foundational 
Literacy interventions during the day and as an after-school program at 
Pulaski, Middle School and High School.

• Purchased additional low-level/high interest reading material and teacher 
materials to support reading interventions for ELLs.

• Expanded the bilingual offerings at Pulaski, MS and HS to provide the CR-
154 requirements for a transitional bilingual program.

• Provided workshops for staff on ENL strategies for co-teaching and Spanish 
For Educators.

• Created data dashboard to track graduation success for ELLs and identify 
trends within ENL subgroups (SIFE, Long Term ELLs, etc.)



SUMMER 2019 ACTION STEPS

• Summer Program for Middle School and High School students in
collaboration with BOCES Migrant Program and Riverhead Bilingual
Guidance Department.

• Use data dashboard to track graduation success for ELLs and identify
trends within ENL subgroups (SIFE, Long Term ELLs, etc.) and plan for 2019-
20 school year based on data released by the state in July and August.

• Create professional development workshops for all staff that focus on
instructional strategies for all students.



ACTION STEPS

 Educators recognize that multilingual learners are valuable contributors in our 
school communities and also recognize that strategies for instruction need to be 
implemented to allow all students to access the curriculum and fully participate 
in all activities.

 The Integrated Co-teaching model for English as a New Language (ENL) is 
helping us build a more cohesive instructional plan for all students and reduce 
the amount of time the ELLs are out of the classroom. 

 Planning is underway to continue to offer professional development 

opportunities for all staff to gain expertise in making all instruction accessible for 

all learners.

District-wide review of instruction of English Learners 
– What does an English Learner experience in classes?



ACTION STEPS

 After a hiatus due to lack of funding at NYSED, we are again partnering with

NYSED in their “Cultivating District Leadership to Build Systems for English

Language Learner/Multilingual Learner Success.” This will allow us to train staff

at all levels to better meet the needs of all students.

 On Superintendent’s Conference Day, all TAs participated in 4 hours of training

conducted by our Directors of ENL/BIL. This 4-module training includes an

introduction to the immigrant experience, a caution on generalizing one

experience to all families, the stages/levels of English language development,

and strategies for working with English learners.

Professional Development for Teachers, TAs, and Administrators –
How can we make our instruction accessible and relevant for all students?



ACTION STEPS

 Through the State review process and development of plans to address gaps

we have noted, we recognize that our students in general need more

opportunities to engage in meaningful academic talk during classes. We are

moving forward in aligning the initiatives and building a unified and cohesive

plan to strengthen capacity in educators to improve instruction for all

students.

 This professional development includes training for all staff, strengthening

instruction, helping all staff understand language acquisition and

development, recognizing the importance of oral language and academic

discourse for all students, and the relevance of a fully aligned curriculum.

District self-reflection through the State review process –
How can we improve instruction for all students?
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