BOARD OF EDUCATION
GOALS 2025-2026
Riverhead Central School District

The mission of the Riverhead Central School District is to inspire and academically empower all students to become tomorrow’s leaders by:
developing their unique gifts and potential; providing an environment that fosters integrity, creativity, and respect; and, ensuring that our students
become successful, contributing citizens in a global community.
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graduates. buildings and grounds are safe and financial values of the advocacy for public education.
and secure learning community and will be structured to
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Incorporate  proven  best educational program and Community Involvement and
practices in instruction and maintenance of district facilities. Language Access advisory
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Goals

o Assess benchmarks, and address
barriers to student success

o Support the creation of a
well-rounded and inclusive
curriculum that engages students in
a meaningful learning across all
subject areas.

o Provide ongoing professional
development in the area of
foundational literacy, with a focus
on the science of reading and the
science of learning (per NYSED
Literacy briefs).

o Maintain a clear curriculum
review cycle that aligns instruction
through the road to graduation,
ensuring coherence, consistency
and preparation for future success.
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and community stakeholders

o Develop a new capital project plan
to provide updated and safe learning

o Ensure the continuity of leadership
utilizing best practices throughout the
district by adopting a district wide
safety plan that includes prevention,

o Facilitate a change in -culture
professional
development and communication and
meetings with students, staff, parents

o Provide first-year Board trustees with
mentorship, including information and
training related to the business, finance
and advocacy functions of the school
district

o Ensure that tax dollars are spent
efficiently and effectively, and by setting
tax levies that are sensitive to local
economic realities

o Review and approve a reserve plan and
a 5 year fiscal plan to ensure the long term
financial security of the district

o Further support, enhance and address
facility needs across the district

o Maintain transparency and encourage
community  involvement throughout
budgetary process

o In coordination with stakeholders,
advocate on behalf of the Board and
RCSD at the local and state level.

o Ensure timely dissemination of
information to students and parents

o Provide ample opportunity for the
community to express its opinions and
concerns

o Expand district mental health services
and strengthen community partnerships
that provide additional support for
students and families (MTSS plan)

o Collaborate with community groups
and organizations to establish and
facilitate the dissemination and sharing
of information to enhance understanding
of district programs and services




